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EXECUTIVE SUMMARY

In 2012 Fulton County assessed its compliance with the Americans with Disabilities Act (ADA), resulting

in the Full Access Aheadport. Since then, Fulton County has forged ahead with significant
SYKFyOSYSyia AyiSyRSR (2 Syadz2NB SljdzZ f | Gadigia o6& LJ
LIN2 INJ Y& o . S0lFdzaS Ad NBI OKSa I f Y2 &projectfalignsavitdS NI ( A 2
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First, in 2013, to clearly state and implement the most critical ADA requirements, the County issued
policies and procedures applying coumtide: Program Access Policy for Persorth Wisabilities, 600

72, along with detailecstandard Operating Procedures (SARey specifically cover several core issues
includingg

9 Access to facilities and programs (requiring modifications to discriminatory eligibility
requirements, applicationgxams, and emergency procedures, as well as equal opportunity to
participate in advisory committees)

9 Effective communication with people with hearing, speech, and vision disabilities (using sign
language interpreters, captioning, the Georgia Relay Seraitnate formats)

1 The need to allow people with service animals, other animals, traditional mobility devices like
wheelchairs, and other mobility devices like Segways into County facilities with some limitations

1 Access Guidelines for Special Events

Second, thefficeof Diversity and Civil Rights Compliance (DCRC) has developed and pectéded/e
trainingabout ADA issuesboth general and targeted since 2013:

1 DCRC developed general online training for staff and managers. PALMS, the Progissm Acc
Learning Management System, won a 2@&thievement fvard from the National Association
of Counties anghas beerviewed by2,338 employees to date 91% of whom completed all
four modules. PALMS$&ontinues to be the foundation for the Title Il ADA/Bram Access
training for County employees and is offered through Employee Central and frequembwia
employeeorientation-type training.

f ¢KNRdzZAK (GKS a!ff tS2LXS /Fyé AYAGAIGAGBSET YIyl 3
hours with those irsimilar programs to apply the principles learned through PA&MS5
refresher online training that preceded thejierson training. The resulting handbook
reinforces the various classes and online training with policies, examples, and practical tips.

1 DCR®®as offered training on using the telecommunications relay service and worked with
individual departments to tailor other learning experiences to their needs.

DCRC also maintainentracts for the provision of servicesch as sign language interpretindyRT
(communication access real time translation), video captioning, and captioning for Board of
Commissioners meetings.

This report focuses largely én2 dzy' (i @ 5 S CdrrécIivey Actjoii Blads (CAPSupported with
even more training and guidance fMDCRC, the Disability Compliance Liaisons (@@Ds) point
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persons at the department levelfrom 34 departments developed more than 900 milestones
(measurable corrective actions with deadlines) to remedy the shortcomings identified in 2012 in their
own programs and activitieandthey reported on their progress to the DCRC. Almost all the
milestones were completed (although generally several months past their deadlines). Examples of
typical actions and steps still needed inclutde following:

1 Infrastructure
2 A0K O2YLINBKSyaA@dS STTF2Nlia | ONraa (GKS o62FNRX 0
Administrator and strongly committed management and staff have put in place a robust
infrastructure including but not limited topolicies and procedues, public notice of the kinds of
modifications that can be requestexthd how modifications can be obtainedpmprehensive
and frequent trainingas well aspecific procedures for grievances.

1 ReasonableModifications (andParticipation) andEfective Communication
The County made significant advances in these two areas, which are key to compliance, affect all
RSLI NIYSyGaQ aSNBAOSax FyR NBLINBaSydSR Ffyz2ai
done.

0 Several departments have trained their staff absatvice animal issues and about
making materials available in alternate formats such as large print, Braille, or accessible
electronic format and put policies into practice. But some departments and staff need a
deeper understanding of the details of igsusurrounding animals and mobility devices.

The public safety and law enforcement cohorts should work together to be sure that
they keep people and their service animals together even in custodparadacuation
from buildings.

o Departments have a bettamderstanding of why and how to provide auxiliary aids such
as alternate formats as well as interpreters, written materials or captions for people
who are hard of hearing or deaf. But some managers and staff need to more definitively
understand the needo give primary consideration to the needs of people with
disabilities, not to rely on companions, and how various accommodations are used.

Some need to understand not only how to use the telecommunications relay service but
that it is not a substitute fointerpreters or other auxiliary aids in a fateface
situation.

o Very few departments have taken steps to ensure that people with disabilities have an
equal opportunity to participate on advisory committees and to be accommodated.

0 NotalldepartmentsuRSNE G yR GKIFd O2ad Aa fty2ad ySg@sS
effective communication. More information about various alternatives, and perhaps
increased funding for this purpose, could help resolve this issue. The County should
consider the use of keybo@ devices with screen displays, as well as video remote
interpreting, as shared technology that may be appropriatedmesituations and help
to save costs.

o a2NB RSLI NIYSyila aKz2dzZ R aasSaa FyR AYLX SYSy
responsibility on degrtments and contractors to caption videos and DVDs disseminated
to the public



1 OutsideEntities such agontractors
It appears that central policies require that contracts include disability nondiscrimination
language, but more specific language is suggksLess than half the departments set
milestones in this area, but all departments should evaluate past records of ADA compliance
when considering potential contractors, grantees, or other partners. -Basrd, they should
Y2y Aid2N 02y i Ng; énlypreHeartOehtyplaiinddltoyfo so.

i EmergencyProcedures
The 2012 report highlighted needs for changelated to evacuatingeople with disabilities
during anemergency communicating with them during emergencies, and ensuring
nondiscriminatory shétring in place. Most departments addresithese issues with
comprehensive milestones. It is recommended that the needs of people with cognitive or
psychiatric impairments also be considered, that more work be focused on communicating in a
way that is €fective for people with disabilities when using email and television broadcasts.

1 Equipment andrurniture
Reports indicate that the County is doing well in ensuring that equipment and furniture are
accessible. The most significant challenge for depamtmseems to be lack of funding. It also
appears that some departments may not understand their responsibilities to ensure access to a
program in its entirety; this may require acquisition of accessible equipment and furniture even
if new purchases are motherwise planned. For example, if no equipment or furniture such as

public computer2 NJ I KSI f (i K O fark gcaessdla, nedvSramddfigd canpuiteirsS a
may need to be acquired, even if purchases were not otherwise planned, to ensure acttess to
program.

1 Accessibility andVaintenance offeatures
The departments have further strengthened their high level of compliance here, by providing
accessible parking and lowered reception desks, accessible signage, and assistive listening
devices. They also take steps on a staff level to monitor accessilds ito spaces used for
programs for obstructions and monitor lifts and doors to be sure they are in working order.

i Transportation
Some programs have ensured that the vehicles they use in their programs to transport the
public are accessible. HoweveretBCRC should follow up to clarify whether certain
departments have addressed this issue.

The County plans continued training, development of a transition plan for physical changes to facilities
needed for program access, and assessment of unique progragraneéas including emergency
planning and website accessibility.

As with all jurisdictions undertaking this work, there is room for improvement. Working toward the end

goal has takeig and will continue to take a significant investment of time andsources. It is hoped

GKFG GKSasS STF2NlIa oAttt 0S SyKFyOSR gAGK GKS . 21 N
engagement of County staff and management. With its ongoing commitment to the principles of the

ADA, Fulton County will be prepared tchéeve its goal of equal access and inclusive-figiity

services for people with disabilities.



|. BACKGROUND

Shortly after the passage of the ABArom 1992 to 1995- Fulton County completed its first ADA Self
Evaluation and Transition Plan. Usimigrmation from the U.S. Equal Employment Opportunity
Commission (EEOC) and the U.S. Department of Justice (DOJ), the County conducted an initial
assessment of its programs and services, policies and procedures, employment practices, and facilities.
In 2011, after DOJ issued revised Americans with Disabilities Act (ADA) regulations, Fulton County began
a new multiphase ADA Self Evaluation Plan and Transition Plan Project to specifically review its efforts
to carry out its responsibilities under Titleoflthe ADA.

In Phase | of the project, during 2011 and 2012, the County surveyed and reviewed in dpptitigs

and practices foB4 distinctdepartmentsthat possessed a totalf 168publicfacingprograns. The

culmination of this stage was the issu of a reportFulton County: Full Access Ahgdekcribing the

| 2dzyieQa &adz00SaasSa Ay AYLXSYSyGAy3a'iakS 151 Fa ¢St

In Phase I, the subject of this report, from 2013 to@0he departments established and implemented
corrective action plansvith milestonesin light of the first report. Under the direction of ti@fficeof
Diversity and Civil Rights Compliance (DC&@)e time, theOffice of Equal Employment Opportunity
and Disability Affairs (OEEOR%he Countyc

9 Identified department Disability Compliance Liaisons (DCLSs), who were familiar with department
programs and were in positions to make decisions and/or had direct access to the Department
Director to facilitate necessary corrective actions.

1 Reviewed policies and practices for unique programming areas not previously covered in Phase |
(Registration and Elections, Personnel, Emergency 911).

1 Developed corrective action plans (CAPs) with 928 milestones to address the issues raised in the
2012 report.

1 Trained staff about the areas needing remediation.

Developed a database for capturing CAP data and for tracking remediation.

1 Completed CAP Milestones remediation work, including development of new policies and
procedures as well as training programs.

=

! Full Access Aheal 2 y & dzfRéplory/tdi teiBoard of Commissioners (Eafhluation and Transition Plan of
Fulton County, Georgia, Under the Americans with Disabilities Act), Irene Bowen, ADA One, LLC, August 2012.
http://www.fultoncountyga.gov/images/stories/ OEEO/FINAL_RPT_Full_Acc 92316.pdf

>The names of a number of departments have changed over the course of thévaklftion. At the first

mention of a particular department that hasmdergone a name change, this report will refer to the name that
existed when the milestones and progress reports described were developed. Thergaéfrsto the

department by its new name. Those name changes are as folldassing and Human Béces became two
departments,now Aging and Youtand Housing and Community Developmethie Office of Communications is

now the Office of External Affairs; General SerVieasilities and Transportation Servidesiow the Department

of Real Estate ands&et Management (DREAM); the Office of Equal Employment Opportunity and Disability Affairs
(OEEODA) is now the Office of Diversity and Civil Rights Compliance (DCRC).
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changes in place means that

T

People with disabiligs can learn about emergency, police, and fire services and be treated
equally in evacuating buildings and seeking protection or other services from law enforcement
and firefighters. They can expect the justice systgnom the jails to the courtg to process

cases in a fair, timely, and respectful manngkll People are Safe

People with disabilities can access physical and mental health services and progkims.

People are Healthy

If people with disabilities find themselves in a situation whityey are vulnerable, they can

receive the care and community support they neddll People are Seufficient)

People with disabilities can get information about and apply for employment and contracting
opportunities. (All People have Economic Opportunijies

With accessible buildings (including libraries), facilities, and exhibits; communication assistance
for performances and meetings; and modifications to enable participation, people with
disabilities can enjoy acss to the performing arts, recreation, and exhibiés! f f t S2 LJX SQ& [
are Culturally & Recreationally Enriched

By improving customer service through (a) an accessible website, effective communication, and
appropriate interactions, (b) accessible vafilocations and procedures, (c) reasonable
modifications to policies and practices, and (d) reporting on its performance and engaging with
people with disabilities as to the direction of government, Fulton can promote trust on the part
of people with dishilities. (All People Trust Government is Efficient, Effective and Fiscally
Sound)

TheGounty has already begun working on the next phases of theeseluation project:

Phase IlI(A): 2018017¢ Pilot ADA facilities assessment
Phase llI(B): Beginniimy2017¢ Facilities assessments of remaining programs (65 locations),
leading to a newlransitionPlan
Phase IV: Beginning in 204.8
o0 Ongoing remediation of areas identified for improvement in Phdga&B)
0 Assessment of the Atlanta Fulton County Ereery Management Agency (AFCEMA)
0 Assessment of Fulton County public websites

®The 20162019 Fulton County Strategic Plan, with a more detailed description ofxthisrities, is at
http://www.fultoncountyga.gov/images/stories/2016_graphics/Fulton_County Strategic_Plan_2016.pdf
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. SUMMARY OF SE{EVALUATION FINDINGS AND
RECOMMENDATIONSROM 2012 REPORT

The seHevaluationreport, Full Access Aheadetailed findings in several key areaad summarized ¢w
the County measured up to the ADA and best practicéisarsubject matter areas assessddost
significantly

T CHrOSGa NBFTESOlAYy3I (GKS alLldzmtAO T OS¢ 2F | 00Saa

0 Managers and the public generally viesithe locations of County programs and
activities as being offered in accessible locations, with regular maintenance of accessible
features.

o Programs repoddthat computer stations, furniture such as tables and chairs, and
equipmentdid not pose barriersd full participation’

1 Two elementsvere generally successful Countyide: infrastructure and transportation.

0 ¢KS /2dzyié& Q& Y ydreBl&aNySefmmittédyoRADA dbrhpliafice. The
ADAAdministratorwasknowledgeable and effective. Howeveret@ounty needdto
make ADAspecific additions to its public notices and grievance procedures and to train
staff in several areas on a regular basis, including on interaction with people with
disabilities. All staffieeded to beaware of the ADAdministl (i 2aMddadility as a
Countywide resource.

0 Most programs that providgtransportation as a service or as part of an activity
reported that they ensure that accessible transportatiowasprovided, although some
vehicles usedvere not accessible.

1 TheCounty needdto make significant improvements in half of the areas surveyed:

0 Reasonabl®&odifications toPolicies

A It was recommended thatie County create or modify its policies relating to
service animals and mobility devices.

A While most programs offexd assistance anthformally mace simple
modifications as a matter of customer service, the County peéd let people
know they can request madifications, atmldevelop a process for considering
requests for reasonable modifications (other than simple or routine requests)
and for documenting reasons for denials.

o EffectiveCommunication

A With a few exceptions, Fulton Courdid not have a process for providing
forms, applications, or other print documents in alternate forma&ich as
large print, Braille, or accessible electronic formabr people with vision
disabilities, other than for meetings of the Board of Commissioners and a few
advisory committees. 8ff wasgenerally unaware of how to obtain or prepare
materials in alternate formats.

* Some of the data about furniture and equipment may not be reliable, as explained in the 2012 report at page 83.



A Communication raisd S @S NI f & NBsBggdsting tHaindividdabs dzS &
with disabilities coulde excluded or affected in ways clearly prohibitgdthe
ADA. Somerograms deniedequests for or chargka fee for auxiliary aids or
services, and some ietlon companions of people with disabilities for
assistance in communication.

A No programs that uskassembly areas or courtrooms repeduse of assistive
listeningdevices.

o Outsidebkntities: Although the County is responsible for ensuring that vendors,
contractors, or other entities that carry out County services and activities do so in a way
that is consistent with the ADA, the County rarely moretbthese outsidegparties for
this purpose.

o0 Emergencyrocedures: The departments reped that they hal procedures thatdok
the needs of people with disabilities into account during an evacuation from a building
or sheltering in place. However, almost nonaliptans br communicating with people
with hearing or vision disabilities.



lll. PROGRESS ON SEVERAL FRONTS SINCEESALRATION
REPORT

The County is building on prior successes and following the
recommendations of the 2012 sedfvaluation report. It has
established a robust infrastructure, set new policies, conduct:
extensive training, and implemented Corrective Action Plans.

[lI.LA. New Policies

On March 6, 2013, Fulton County issued (a) Policy and Proceduw&@B0lton County Program Access
Policy for Persons with Disabiliti@rogram Access Policy), and (b) the accompanying and more detailed
Standard Operating Procedures and Guidelines (SOP) for implementing the’ pittieypolicy reaffirms
0KS [/ 2 dzy (neft codplixhveinith the ADA and Section 504, commits to making reasonable
modifications to ensure nondiscrimination, and establishes a grievance/complaint procedure. It also
states a strict prohibition on retaliation against those advocating for itjets of people with disabilities

and sets out a process for related disciplinary action.

The detailed25-page SORsets out relevant definitions, policy commitments, program responsibilities,
and procedures to assist in implementation of the Program AcPBedicy. It includes these separate
sections:

(1) Definitions of the various laws as well as terms used in the ADA regulations, and others terms

specific to the County such as ADA/SEP Liaisons, Department Transition Plan for Physical Facilities,

and ProgramsServices, and Activities.

(2) Guidelines for Ensuring Access to County Physical Facilities and Programs for Persons with
Disabilities

These guidelines have general provisions for physical facilities (program access), including as to
leasing, construction,ral renovations. They also require various types of modifications to be made
as to program eligibility, participation, and applications; exams and courses; advisory committees;
and emergency evacuation policies and procedures. They require all Countyatorgr(including
grantees and subecipients), except contractors providing tangible goods, to comply with the policy.
Contracts are to require compliance with the policy and the ADA and contracting departments are
to monitor contracts accordingly.

(3) Access Guidelines for Providing Effective Communication to Persons with Disabilities

*Priortothisi KS / 2dzy e Qa F2NNIf 151 LogddteliSsue®da O20SNBR 2y f @
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These guidelines set out examples of effective communication as well as procedures relating to (a)
obtaining a sign language interpreter through a County contract by contaR@EEODA (now DCRC),
with details about time frames and cancellations; (b) obtaining materials in alternate format such as
Braille (through a vendor) and large print; () communicating with people who are deaf, hard of
hearing, or speecimpaired throughTTY$ the Georgia Relay Servitand email. Each department
must have at least one email address that is widely available via website and publications so that
people with disabilities may contact departments to request accommodations or information.
Department staff should be trained in using the relay system.

These guidelines also include an Access Statement for Notices of Public Meetings and Departmental
Publications. The specific language is to be placed in all notices of public meetings and events,
asking individuals to contact the department seven days in advance for reasonable modifications
including alternate formats. If a meeting or event notice does not contain the statement or is not
timely, the department must provide sign language interprstand materials in accessible format
unless the department knows that no one needing accommodations will be attending. Specific
language is also to be placed in all publications disseminated to the public, with a phone number,
email address, and Geordrelay number, for requesting materials in alternate formats.

In addition, these guidelines place responsibility on each department for responding to requests for
captioning of programs that it disseminates to the public. In conjunction with FGTV a0dfite

of Communicationgnow the Office of External Affairs) department is to ensure that any video it
produces contains redime or postproduction captioning, as appropriate. Vendors/contractors
share this responsibility.

The Office of Emergendyanagement is to caption emergency announcements and programs
provided through broadcasts and videos. These include announcements about hurricane
preparedness, sheltering, transportation, and evacuation. Requests are to be made of the television
stationsto broadcast the announcements with captioning. If this is not possible, scrolled messages
and interpreters must be provided.

(4) Access Guidelines for Mobility Devices

These guidelines restate the ADA requirements to allow people with mobility devicess to

wheelchairs and manualyowered mobility aids in areas open to pedestrian use and to make

reasonable modifications to permit the use of other povagiven mobility devices (OPDMDSs) by

people with disabilities, with certain exceptions. They set oatftictors to be considered as to

whether OPDMDs will be allowed in a specific facility; these are drawn from the DOJ regulation.

¢tKSe Iftaz2 aSad 2dzi FyR GNIXO]l GKS 5hW NB3IdzZ | GA2Yy Q2
someone seeking to use an O®D and its definition of OPDMD.

® Telecommunications devices that allow people witlesch or hearing impairments to communicate over the
phone using a keyboard and a viewing screen.
" Also called TRS (see Section V.C.5, Effective Telephone Communications).
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(5) Access Guidelines Regarding Service Animals in County Spaces

Following the DOJ regulation, these guidelines define service animals, address factors to be
considered when determining whether to allow miniature horses ingpecific facility, and what
guestions are appropriate to ask of an owner or handler. They also prohibit surcharges and discuss
the need for the animal to be under the control of its handler, with guidance on circumstances
under which someone can be askiedremove his service animal from the premisdsadds

direction that goes beyond the specifics of the ADA regulation as well: tGauifity employees

find it is necessary to guide an animal through or around a metal detector, gate, or other obstacle,
they should not approach or touch the animal without consulting with the owner. Except where the
County has responsibility for the owner of a service animal, building managers and security
personnel shall be able to direct the owner of a service animalriearby place where the animal

can relieve itself.

(6) Access Guidelines for Special Events

These guidelines set procedures and accessibility requirements for special events, including public
hearings, special meetings, and performances. They are intaodstsure that people with

disabilities can get to and participate in all aspects of an event, and give examples of types of
accommodations that are required

T Temporary accessible routes, curb cuts, cross walks, etc. must be accessible.

1 There must be no ptruding objects or overhead hazards such as signs and guide wires.

1 Exhibits, displays, vendor spaces, dining areas, restrooms (including portable toilets),

performance spaces, and designated accessible parking must be on an accessible route.

Merchandise a display must be within certain height limitations.

1 Food and drink counters, tables, and seating must comply with some basic accessibility
requirements.

1 Reserved wheelchair and companion seating must be provided where there is general assembly

seating orstanding space for audience members. Areas for performers must be accessible.

Any transportation offered to the event from parking areas must be wheelchair accessible.

1 Auxiliary aids/services must be provided upon advance request at the expense of the
department.

=

=

(7) Access Guidelines Regarding County Department Implementation Responsibilities

These guidelines distinguish the respective responsibilities for implementation by the County
Manager DCRMepartmentDirectors andAppointing Authorities, DisabilityComplianceliaisons
(DCk), DREAMDepartment of Purchasing and Contract Compliance, County Attorney, and
Commission on Disability Affairs. For example DRHRGS to oversee compliance of County
departments with federal nondiscrimination laneggreements, and County policies; work with DCLs
and ADA/SEP Liaisons to coordinate training, complete thegelfiation, and develop and
implement the County Transition Plan for accessibility of facilities; and update thevedliation

every five yeag. Department directors are to monitor contracts/grantees/sebipients. DREAMs
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to ensure that any space being considered for lease by a County agency is evaluated for access and
compliance with regulations and codes. Purchasing is to include lamgu&gpunty contracts
specifying nondiscrimination under the ADA and to ensure that contractors comply.

(8) Access Guidelines for Grievances/Complaints

This procedure explains how the County responds to complaints of discrimination on the basis of
disability. It sets out department responsibilities, methods and timeframes for filing, time frames
for resolution, and procedures.

[11.B. Training

1. Department-Specific Training

DCRC has developed and provided extensive training about ADA{dsatesyeneral ad targetedc

since2013. In addition to online training through PALMS (described in section I11.B.2 below), DCRC has
presented executive briefings, such as those to the Board of Commissionetsaiaimt) on effective

communication (including use of tl@eorgia telecommunications relay service). It ti@lvered

training targeted to specific departments, such as Security, Clerk of the Superior Court, Arts and Culture,

[ AONI NBESX wS3IAaGNIdGA2ya YR 9f SOGA 2 wdeshavepeni KS { KS
regularly trained about assisting persons with disabilities in evacuating a building. New employee

orientation includes ADA information. A list of these training sessionAiaathmentl in the

Appendix.

2. PALMSTraining

Creating an Inclusive Environment for Persons with Disabilitieq
PROGRAM ACCESS LEARNING MANAGEMENT SYSTEM

ACHIEVEMENT AWARDS

CELEBRATING 75 YEARS OF RECOGNIZING COUNTY INNOVATION

The 2012 repd, under the headingof 5h L € £ b NB 02 YY Sy RS Réraintstaffiandi KS / 2 dzy
managers on a wide range of Albflated matters and on interaction with people with disabilities

5/ w arnQwer to address this neepgCountywide and n the shortest period of timeg was to develop
online training, thedProgram Access Learning Management System (PALR&BEd out in 2013his
web-based learning system wagsigned tancrease the ability of Fulton County staff to provide quality
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servie delivery to persons with disabilitie§ o date, 2,338 employees have viewed PALMS online
training. Of those employees, 91% have completed all four modules.

The training, which received a 2015 achievement award from the National Association of Gdwagies
four modules:

MODULE ONE: Creating an Inclusive Environment
ModuleOneLINE A RSa |y 20SNBASGg 2F GKS /[ 2dzyiadxpa | 00Sa
and local governmental responsibilities under the ADA.

MODULE TWGOnteracting with Personsvith Disabilities
Module Twoemphasizes aommitment to treating every person with dignity and respeltodule

Il introduces participants to common access challenges persons with disabilities encounter and
proper service delivery methods tivercome suclehallenges.

MODULE THREHnderstanding Effective Communication
Module Three aims to instill an advanced ability to understand effective communication

requirements and to respond to the needs of the public, which is vital to delivering outstanding
public ®rvice. It provides a brief overview gésources that facilitate communication with persons
with disabilities.

MODULE FOURroviding Auxiliary Aids and Programmatic Solutions
Module Fourprovides a brief overview of the appropriate use of auxiliarg asgrvices, and

programmatic solutions when providing services to persons with disabilities.

3. 011 oAiTehidg # AT Ad

Following the deployment of PALM&etCountydeveloped and conducted additionaihline training

which was followedwvith afull-day, irperson training in November 2016 for managers from each
Ay@2t SR RSLI NIYSy(d Fa LI NI 2 Frelated fortion'wastcardiedauitl jt S/ |
in conjunction with ADA One, LLC, as the consultant. Learning more about custowieete

individuals with disabilities and/or Limited English Proficiency (LEP), consistetegetimequirements

and best practiced, 16 individualgarticipated in interactive training, with one half day dedicated to
ADA issues. Prior to theqrersan training, participants had been asked to complete am80ute

online training program developed by the consultant about the basics of the ADA. -paeson

training, conducted with groups of up to 30 people at a time, was then devoted to reinforceshent
certain principles, followed by smaller groups exploring scenarios or hypothetical questions related to
their programs and reporting back to the larger group for further discussion. Managers had an
opportunity to learn how others within their own defanent or those carrying out similar programs in

®The County provides New Employee Orientation training approximately 20 timgeaerbut currently PALMS is

not part of that curriculum. The Office has recently followed up with various departments, and found that PALMS

Ada LI NI 2F GKIFIG RSLINIGYSYydiQa AYyGaSNyYyLrf bSég 9YLI28SS hNR!
where public access to programs and services is the highest.
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other departments were approaching issues and to share possible solutions to difficult situations. Some
managers set informal goals for later action. For example, some departments in the Public Safdty coho
(which included law enforcement, Fire, and Jail) discovered that they had different views of how to
address service animal issues and planned to work together to coordinate and resolve them. The Police
Department learned about, and wanted to know hasvacquire, visor cards that officers can carry in

their cars to facilitate communication with people who are deaf or hard of hearing when an interpreter

is not yet on the sceng(See photg. 51.)

H.c.O! 1 1 0 ATHaridthok# AT A6

DCRC then produceéde a ! f £ t S!Hadtibok,/whigh évas designed as a follgwto the training

program, intended to provide additional resources to staff serving the public, to ensure that people with
disabilities and/or Limited English Proficiency (LEP) are able t@é#utigipate in the programs, services,

FYR I OGAGAGASE LINPGPARSR o0& CdAf G2y [/ 2dzyieo ¢CKS ||
Fulton County staff to view, along with links to the onlki@Aand LEP training presentations.

[11.D. Contractsfor Auxiliary Aids andServices
DCRC has also entered contracts for auxiliary aids and services to implement the requirements of the
ADA about effective communication with people with disabilities. Contracts include, for example, those
for --

1 Sign Langage Interpreting services

1 Communication access real time translati@ART) servicgsee photos, pp. 39 and 58)

and open captioning transcription services for recorded videos
1 Closed aptioning servicefor the Board ofCommisgoner's meetings

lI.E. CourthouseAudit by U.S. Attorney O / (ESEE)A A

Ly WdzyS wnmpsz GKS | yAGSR {dFrdGSa !'GGd2NySeQa hTFAOS
had initiated a review of local courthouses in its district, to determine if they were in compliance with

the ADA. As part of the revielecal officalswere asked to complete and return a survey fdion nine

local courthousesTheUSAGsaid that once the survey forms were completed, investigators might

follow up with inspections to confirm survey responses and to evaluate compliance with the ADA

regulations.

On June 18, 2015, DCRC coordinated a meeting witRulien County Justice Raersto discuss the

notification of the audit being conducted by tléSACat courthouses in the district, including Fulton

County courthouses. The meeting was intended to ensure all Justice Partners (Superior Court

Administration, State Court Administian, District Attorney, Solicitor General, Magistrate Court,

t NPol GS / 2 dzNJilzy R KISKHNR FaflONeR Kl FEFAZOSh FFAOS O 6SNB Ay T2 N
the primary focus was to review the facility and program access enhancements for ADAaoccmpln

July 2015, the U.S. Attorney and several aides visited Fulton County, meeting with the Superior Court
''RYAYAAGNI G2NRa adFFFX 5w9! a3 ebasBrvedwl&hrdughwith! RYA Y A &
the U.S. Attorney. A survey tool developgwdthe USAO was thengitized distributed, and reviewed.

The/ 2dzy e ' GG2NYySeQa hFFAOST Ay O2yedzyOGAz2y gAGK GfF
the USAO in October 2018n February 9, 2017, the DCRC received a Letter of FindingshiedJSAO
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The Letter of Findings and plans to remediate identified obstacles are under discussion with the County
Attorney, DCRC, and DREAM.

llI.F. Developing andCompleting Corrective Action Plans with Milestones

1. Process oDeveloping CorrectiveAction Plans (CAPS)

Across he 34 departments of Fulton Courityolved in the selevaluation,928 Corrective Action Plan
Milestones were developed by the Department DirectoBCLsandthe DCRGyith support from the
County Manager.The County haseported that it hadcompleted 98% of those milestonéy March
2016.

The CAP Milestones were developesinginformation identified in the~ull Access Aheadport, with

the primary focus omreasneeding significant improvement§.he consultant hagrovided summary

issue reports for each program, witesponses thateflected ad & Sadswer (indicating compliance) to

the survey irgreen and responsethat reflected ad y" Ariswer (indicating noncompliance)red. The

DCLsvere instructed to reviewheA NJ RS LI NIi Y Sy (i &nd wete dabidZasked tHe yuestiah,d A a

G 2hatdoyouhavetoda 2 OKI y3aS | shgukl he andwerthaveldedhat aplicablel)

relative to the program@ ¢KS NBadz GAy3 YAt Sailz2y PaénsestBaiderei K2aS
applicable.

DCLs were asked to develSpMARilestones that weredecific with regard to the corrective actions
to be taken, weréMeasurable, weréchievable, assigne@esponsibilityto individualsfor accomplishing
them, and wereTime-bound. Many milestoneswere revised after review, to meet these criteria.

In March of 2014, CAP Summary Sheets were developége ADA Administratdo highlight
discrepancies for each department/program in eight focus areas: Infrastructure, Eligibility
Communications, Equipment, Access, Transportation, Emergency Communications and Qtiteéde E
The purpose of these summaryeets was to highlight (by department) all milestones that had not been
completedby the initial deadline and to facilitatdiscussiorbetween the departments andthe / w/ Qa
EEO/ADA Officetsy focusing on those milestones that had not been completed and determining the
reasons for norcompletion. Followup one-on-one department reviews were conducted on August 8,
2014 with amilestonecompletion rate o#7%as of that date Between August 2014 and December
2016, the departments continued to work on completing the milestones and reported that they
achievel a 98% completion rate.

From April 2013 to June 2015, DCRC held mairihgsessionspecific to CAPs or DClrxcluding

sessions about planningpw to develop the CAP milestonekgpartment responsibilities, explanation

of the data base and challenges for completion, using milestones, review of the milestones, completing
milestonesupdates, followup canducted by EEO/ADA Officers, aratking of milestone completion

and data entry.

°See Section IV.A, Data Analysis Methodology.
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2.Challenges
The CAP process presented several challenges.

Turnover in Senior Management and Support Positions

According to DCRQdsingle most challenging issue has been and continues to be frequent changes to

the department DCLs and/or Department Directors. These changes caused delays in CAP completion,
NBRdzy RIFyOe 2F GNIAYyAy3Is I O] an@thenckdfordniplayeeNdoii @ oA (K
complete PALM®ith short noticeg all resulting in missing key deadlines and deliverablesddition,

DCLs sometimes lacked management support due to other competing management priorities.

Technical problems

Some difficulties wee technical ones regarding the database and inpuEL8ometimesneglected to
savedata, causing time loss due to redundancy of efforta addition, theSharePoint database was
designedo promote and respond ttimely submission of datand would lo& out DCLs/Managers who
failed toapprove itemswithin ascheduled time framgnformation Technology.nterventionwas
requiredbefore proceeding The County also experiencexthnical issues with SharePoint durthg
initial database development andansition from MS Excel to Shawft; that transition wagedious
and not timely
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IV.OVERALL PROGRESS TOWARD MEETING MILESTONES

w County departments have met almost all the 840 analyz
milestones from their Corrective Action Plans.

w The/ 2dzy 1@ Q& LINRPINBaAaa Aa Y2

to ADA compliance: infrastructure, reasonable modification
to policies and participation, and effective communication.

w There is more to be done, especially as to working with
and monitoring outgie entities like contractors.

IV.A. DataAnalysis Methodology
The County provided a list of 928 milestones esshigld by individual departments, along wibveral
fields of data for each milestone, including:

9 Description

1 A revised description whenelevant

9 Evaluation plan area (in categories corresponding to those of thegalfiation such as
effective communicatioh

Department

Due date

Date completed

Comments (optional)

= =4 4 -

Of the928 milestonesonly 21 were not marked as complete@®f the 907 nmiestones marked as
completed, 69vere found to be duplicatesn their faceand were removedRemaining for analysis
were 840complete, nonduplicate milestones

51 hySQa RIGE Fyltead | FBRmieitdhgslinfortapptopriaté 32 NA T SR
evaluation plan area subcategaisuch as Effective Electronic Communication under Effective
Communications)again corresponding to thossed inthe selfevaluation. She organized the data to

make it usable for analysis and developed the charts inrégsrt.

Several qualifications and limitations about the assessment of the milesgiieesdd be noted.

First, upon closer analysis, some milestones in addition to the 69 duplicates were discovered to be
redundant, misclassifieay so vague as to not bdassifiable or understandahlél'he consultants made
every attempt to change the categories of those that clearly should be modified. However, revising,
deleting, and/or modifying the descriptions of others (if indeed adequate descriptions could have been
obtained) would have been an unmanageable task.
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Second, here is no independent verification of completionezch milestone For example,everal

milestones included establishing departmental policies or Standard Operating Bresd&OPs) and

were reported as completed, but in fact they were not necessarily completed. The consultant requested
copies ofSOPs mentioned lifairee different departmentsout learned that only one exists, and it is from

2003 One of the othemilestones wasto develop an SOP for monthly checking of assistive listening

devices (ALDs) for an assembly a@ansure they are charged and functioning.K S RS LJ NI YSy (i Qa
comment on this milestone, which was reported as completed, was th&@Rvill be developedor

the same agencto assign personnel toheck as mentioned. There currently is no SOP in place, but

another department charges the ALDs before meetings.

Third, other types of milestones were reported as complete when the comments or other indicators

shas SR GKIFd GKS& gSNB y200 C2NJ SEI Ywiyfuurel YAt Sadzy
emergency plans developed for clients will be provided in alternate fortmats 2 KAf S G(GKS YAf Sz
YIN] SR O2 YLX S S >Nopl&Sto @egelspyvBiffedralteinate fakmats for clients on

information during emergencigs&nother department planned to coordinate with departments to

determine the percentage of purchased products that provided enhanced accessibility, but then it

stated that this was not apjglable because individual departments are responsible for accessibility

features. Nonetheless the milestone was reported as completed.

Because it would have been beyond the scope of this effort to closely analyze or inquire about, and
possiblyreclassify840 individual milestones, those in thetl@ee categories; as well as others that

may not have been correctly classified or counted comptetere NS i | A y &Re., aounied and ¢
analyzed in the way in which they were reportetbr this report

The two charts belovshow the overall accomplishments in setting and completing milestones, by the
numbers.

Chart 1A: Milestones by Evaluation Area

'Completion Date

Total . L D
ot # On-Time# Late alestate Unknown

Evaluation Plan Area Completec (of final MS completed

1. Infrastructure 149 82 60 2/19/2016 7
2. Eligibility and Participation 129 63 48 2/5/2016 18
3. Communications 239 99| 95 2/5/2016 45
4. Equipment / Furniture 51 30 10 1/28/2016 11
5. Accessibility and Maintenan

of Features 113 67 35 2/5/2016 11
6. Transportation 17 9 8 2/19/2016 0
7. Emergency Procedures

(Communications) 101 34 57 3/10/2016) 10
8. Outside Entities 41 21 15 2/19/2016 5
TOTAL 84C 405 328 3/10/2016 107
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Chart 1Asummarizes the milestones by evaluation plan area, broken down into the number of
milestones completed otime (by the indicated due date), those completed late (after the indicated
due date), and the latest date by which all milestones in an evaluateongrea were completedThe
O2ftdz¥Yy YINJ SR Wdzyly26yQ AYRAOIFIGSa YAfSailzySa

Chart 1B: Milestones by Evaluation Area Subcategory
Chart B, on the following page, summarizes the data similarly to Chart 1a, but breakstte
milestones further into subcategories.
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Chart 2: Milestones by Department

Chart2 summarizes the data similarly to Cretaand 1k but breaks down the milestondxy

department

Department

Aging, Children, and

Total

# On

Completed Time

# Late

Completion Date

Latest Date
(of final MS completed)

Unknown

Not
Completed

Youth 48 18 27 12/21/2015 3 0
Animal Services 9 4 5 12/21/2015 0 0
Arts and Culture 86 58 7 12/21/2015 21 0
Child Attorney 9 3 6 11/9/2015 0 0
g:r:]kn:?sg:sn 3 3 0 4/13/2015 0 0
Cooperative Extension 6 6 0| NA 0 0
County Manager 23 5 18 6/26/2015 0 0
District Attorney 26 6 17 1/20/2016 3 3
Diversity and Civil

Rights té/ompliance 15 9 6 6/26/2015 0 0
EE)Ce‘\’/ngrg'rflem 4 0 4 12/21/2015 0 0
External Affairs 27 12 15 6/15/2015 0 0
Finance 7 1 6 6/18/2015 0 0
Fire 12 8 3 12/18/2015 1 0
General Services 50 49 1 7122/2015 0 0
Health Services 59 58 1 2/4/2015 0 0
Housing and

Community 41 3 9 1/6/2016 29 0
Development

Juvenile Court 30 21 9 1/29/2016 0 0
Library 22 11 9 12/22/2015 2 0
Marshal 14 12 0| NA 2 0
Medical Examiner 7 6 1 7/10/2014 0 0
Personnel 28 22 6 12/4/2015 0 0
g'ear(‘:c'zg & Community 20| 17 3 4/10/2015 0 0
Police 25 21 4 6/30/2015 0 0
Probate Court 5 5 0| NA 0 0
Public Defender 29 1 18 12/31/2015 10 0
Public Works 18 4 14 6/30/2015 0 0
Purchasing and 22| 11| 11 12/4/2015 0 0

Contract Compliance
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Completion Date _

Department Total # On # Late Latest Date Unknown Not
P Completed Time (of final MS completed) Completed

EI‘Z%'tfgr?;'O” and 30| 12| 18 2/5/2016 0 0
Sheriff Department 84 0 84 2/19/2016 0 0
Solicitor General 5 1 4 4/10/2015 0 0
StateCourt 7 5 2 4/3/2015 0 1
Superior Court 41 5 0| NA 36 1
Superior Court Clerk 22 8 14 1/28/2016 0 3
Tax Assessor 6 0 6 3/10/2016 0 0
Tax Commissioner 0| NA NA NA NA 13

OVERALL 840 405 3/10/2016

IV.B. Highlights ofFindings

Almost all milestones have been reported complete (as qualified by the statements in Section IV.A).
More than one third were completed past their origimadlines(on average, more than five months

late). ¢ KS RSLI NIYSydaQ aAngs ithyive departfichts Clerktgthe2 || 6 ARS
Commission, Cooperative ExtensiBdREAMHealth Services, and Probate Court) completing 98 to

100% of their milestones on time, but three (Economic Development, Sheriff, and the Tax Assessor)
completing none on tira, and Public Defender achieving timely completion of only one of its 29
milestones. The Tax Commissioner did not complete any af&milestones at any time. These

numbers are skewed somewhat by one other factarfew departments failed to repogtbout

completion of a relatively significant percentage of their milestones (with between 24% and 88% not
completed): Arts and Culture, Public Defender, Housing and Community Development, Public Defender,
and Superior Court.

1. Infrastructure

The most comprehensive accomplishments were achieved as to infrastructure, which fell into the
middle ground (generally successful) in the-se#iluation report. The ADAdministratorwas theng

and continues to be knowledgeable and effective, and dtaihd management were thepand

continue to beg clearly committed to ADA complianc&he County has met the prior recommendations
for additions to public notices and grievance procedures and has made significant inroads with various
forms of training.

2. ReasonableVodifications and Communication

The County also made significant advances in two core gresssonable modifications and

participation, and effective communicatiogdhat were rated as needing significant improvement.

Almost 45% of the maktones came from these two areas, but more remains to be done. New county
wide policieqin the SOP3tate clearly the requirements and guidelines for many types of reasonable
accommodations and communications, and several departments now provide totice public that

they can make requests for modifications and auxiliary aids and services; all departments should do so.
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Almost half the departments have improved access to meetings. Although training and central policies
have addressed many serviceraal issues, departments handling law enforcement and public safety
should review the requirements and train their staff and managers who interact with the public. Very
few departments have taken steps to ensure that people with disabilities have an @op@itunity to
participate on advisory committees.

Many departments have now reviewed their documents such as flyers, contracts, informational
materials, and forms to ensure that they include notification that accommodations are available to
individualswith disabilities; that they make materials available in alternate formats such as large print,
accessible electronic format, and Braille; and that staff is trained in this area. Several departments have
arranged to provide auxiliary aids and serviceshsass assistive listening systems and sign language
interpreters and have trained staff about the use of the Georgia telecommunications relay service; and
others have developed procedures and training modules about auxiliary aids and services for itgdividua
with vision and hearing disabilities. The County is urged to consider the use of keyboard devices with
screen displays and video remote interpreting in appropriate situations; both these technologies can be
shared among departments. It appears thatrmodepartments need a better understanding that

primary consideration must be given to the wishes of a person with a disability and that cost cannot be a
factor in denying auxiliary aids except in extremely limited circumstances. An understanding essourc
2F L dzEAfALFNE ARAZ YR LISNKIFLEA AyONBFasSR FdzyRAyYy 3
SOP places responsibility on departments and contractors to caption videos and DVDs disseminated to
the public, but it appears that more departmentsosild assess the requirements as they apply to their
programs.

3. Outside Entities

Althoughmany County services are carried out by contracts or partnershipsowitfide entities, and

this was one of the areas needing significant improvement, less thidtheadepartments set

YAt Satdz2ySa Ay (GKA& | NBI o ¢CKS /2dzyie@Qad Hnmo {ht N
contracts and strengthened its standard contract language about disability discriminlation

implementation of the SOP has naitypeen completed.The departments completed all their

milestones in this category, including ensuring that contractors do not discriminate and that they

provide equal access, but fewer than half of the departments set milestones here. Most significantly
departments should evaluate the prior records of compliance with the ADA when considering potential
contractors, grantees, or other partnemnd postr ¢ NR (0 KS@& &aK2dzZ R Y2YyAG2NJ O2y
with the ADA. Only one department planned to do so.

4. EmergencyProcedures

The seHevaluation report also found a need for significant improvement as to evacuation of people
with disabilities from facilities, or sheltering in place, and particularly in communicating with them
during emergencies. The maity of departments addressed the identified issues comprehensively by
completing milestones that led to development of detailed plans. In addition to reviewing their
procedures, they determined to use means of communication such as alternate formatsaffity

training materials in video and written format, accessible email blasts, and captioning of all videos and
emergency announcements. Training about assisting individuals with disabilities during emergencies
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was central to several milestonasd isprovided through Floor Leader Trainingmergency Evacuation
Preparedness Training for Persons with Disabilives a year.

Work in emergency procedures could be expanded by planning for the needs of people with cognitive or
psychiatric impairmentand more specifically assessing how to ensure accessibility of information sent
through email blasts, text messages, phone calls, or television broad€astently, Code Red

Emergency Announcements (text messages) are available at no cost to anysterirggivithin Fulton
County. In the event an emergency is televised through FGTV, Sign Language Interpreting services, as
well as closed captioning, are available during those broadcasts.

Evacuation chairs are provided in the Government Center Fanilién locations spaced between floors
3 through 10. Additional evacuation chairs have been provided throughout County facilities where a
building consists of more than three floors.

In January 2016, Emergency Services (E911) upgraded its 911 telsyktame to a state of the art
telecommunications prograrmgincorporating TDD/TTY type services, including ANI (automated number
identifier) and ALI (automatic location identifier) from any landiirzesed call. Due to the enhanced
technology of this systenthe locations of cell phone usesige also more quickly identified

5. Equipment andFurniture

Althoughthis area was rated highly sucséd in the initial evaluation, about one third of the

departments set and achieved 50 milestones, mostly relatebudgeting and identifying funding for
auxiliary aids; some purchased equipment such as computer magnification and screen reading software;
three now require that all RFPs and RFQs include sections for prospective vendors to explain how they
attain accesibility. However, all departments need to ensure that furniture and equipment is arranged

so that it does not impede approach and independent use by people with disabilities and that adequate
accessible seating is provided. Most significantly, the iddatidepartments should understand their
responsibilities to ensure access to a program (program access), which may require acquisition of
accessible equipment and furniture even if new purchases of furniture and equipment are not otherwise
planned. Alsathe most significant barrier for several departments appears to be lack of funding; the
County should consider providing increased funding for accessible equipment and technology. In fact, it
is required to do so in a number of situations unless it dawsan undue financial or administrative

burden.

6. Accessibility andMaintenance ofFeatures

The departments have even further strengthened compliance in this area, which was rated highly
successful in the sedfvaluation. Several departments ensuredtthacessible parking and lowered

reception desks or counters were provided; others modified signage and acquired assistive listening
systems. Several guaranteed alternate accessible locations for services and General Services evaluated
all lifts, elevatos, and power doors and checks power doors daily. Four other departments showed
specific exemplary efforts. The County is highly commended for its efforts to ensure maintenance of
accessible features, and there are no further changes needed.
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7. Transportation

The County was ranked generally successful in ensuring that transportation, when provided, is
accessible, as part of the initial assessmértiere are very few County programs that provide
Transportation Services for its progran&e mostcommon problem was an absence of accessible
BSKAOf Sax LI NI A O dabntrantbrprovidediabrolit&sButtle Braayipiogessi official
visitors, and jurorsoperatedoutside of regular hoursThis services goé¢s and from an offsite parking

lot. The selected vendor does use-&fjuipped vehiclesand specific parking lots/areas associated with

this program have been recently identified to ensure accessible parking spaces are available for persons
with disabilities.

The Office of Aginig the second largest provider of transportation within its program area. Eighty
percent of the shuttles used for these programs (medical transport and adult day care) utHize lift
equipped vehicles. The Senior Mydtirpose and Neighborhood Centers izt two vehicles that are

not lift-equipped; however, the programs understand their Program Access/Reasonable Modification
responsibilities and will provide accessible transportation upon requast,vehicles from their other
programs. TheSheriff2 & icduset accessible vans to transpdetaineesyouths, jurors, and judges

with disabilitiesand monitors the process.

Followup is needed on a few fronts. Health Services said it would research the feasibility of purchasing
accessible vehicles, but tleeitcome was not reported. Three departments that reported transportation
programs in Phase | did not address the issue in establishing their milestones, and two others
established milestones without specificity.
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V. ACCOMPLISHMENTS BY SUBJECT AREADYSNARTMENT

VA. Infrastructure

1. Findings

Full compliance with the ADA is built on a strong infrastructaretear commitment to compliance

GFNRY GKS (2L)¢ EALISOATAO YR Of SFNILRfAOASE FyR LI
rights under the ADAINnclusiveness of people with disabilities in materials, and use of appropriate

language when describing them.

The Title Il regulations specifically require that a covered eqtity

91 Designate an ADA Coordinator
9 Publish notice to th@ublic of rights under the ADA
9 Establish and publicize a complaint procedure.

The selevaluation showed thattte Count@ & Y I yIF 3SNA yR adl FF 6SNB 0O2YY]
County had appointed the ADA Administrator as its ADA Coordinator, and slapparently widely

known to the departments and workeelffectively with them. However, themwasno general or

programspecific notice of ADA rights provided to the pupbod most individuals responding to the

publicinput survey said they did not know how to request an accommodatimfiormation about

nondiscrimination procedures was not specific to the ADA or peojitedisabilities and was not

provided in alternate formats. Thespparentlywasno complaint procedure other than one for

employment.

Apparently nageneraltraining had been providebdefore 2011about interacting with people with

disabilities. Howevesecurity staff had been trained on Al2Anscious security checks and dealing with
service animals, and some offices had been trained about emergency evacuation procedures relating to
people with disabilities A high percentage of respdents said that siff receivedraining at new

employee orientation or the beginning of employmebut ADArelated training was almost exclusively
geared to employment issues.

TheFull Access Aheadport recommended specifically that the Couaty

91 Develop a specific notia# rights under the ADA

9 Issue ADA complaint (grievance) procedures

1 Ensure regular trainingncluding about interaction with individuals with disabilities, as to areas
other than employment

2. Summary ofAccomplishments
The County has made great pregs toward timely completing virtually all of its milestor{&49)
related to its infrastructureaddressgthe recommendationgnumeratedin the Full Access Ahead
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report.’® In addition to completion of the milestones, the County established comprehensiv

procedures to respond to complaints of discrimination on the basis of disahiityProgram Access

Policyand the accompanying SORSee discussiosgctionlll.A,above. )t NEB @A 2dzaf 83X G KS / 2 dz
grievance procedures applied only to employment.

Most of theR S LI NJinvil€stbiied [f@rtained to staff training on a series of issues, including Title Il of
the ADAProgram AccedBolicy online PALMSraining, and increasingtaff sensitivitywhen interacting

with persons with disabilitieéncluding,where appropriate, checklists to ensure compliancée

training on the ADA and County policies includ@aiong other thingghe use of auxiliary aids and
services, service animals, power driven mobility devices, and handling complaints and grievances.
Departments developed various plans for when this training would occur as well, including at
orientation for newhiresand annual refresher training for all employées.

A milestone for severalepartments,e.g., the Public Defender, was the annual revigwall of their

policies to determine what, if any, departmental changes are necessary to remain in compliance with
Gounty policiesand federal laws. Sontdepartments(e.g., Registration and Electigrsplicitedthe
assistance of individuals with visidrearing, or mobility disabilitiewhen evaluating their policies.

Several other departmeni®.g., Health Services, External AfflilREAMand Public Worksset
milestones about identifying a specific person to coordinate compliance with the AB&gyndngto
guestions or issues that were raised wihch department withrespect to participation by individuals
with disabilities

Severatlepartmens thathad direct contact with persons with disabilities, e@REANMand Planning

and Community Seiiges, included milestonegeared torevising their general practices and procedures
to ensure that there was a policy to respond to requests for interpreters and materials in accessible
formats.

The development of a specific notice of rights under thé&Aias another key recommendation from

Full Access Aheddt pages49-50). ¢ KS / 2dzy 12 Q& RSLI NIYSyda FOuA@Ste
milestones in this area. Thegirimarygoal was to ensure that noticedout Countyprograms, services,

and activities contain statements indicatirthat reasonable modifications (e.g., communications in

alternate formats) would be made to programs and activities to facilitate participation by individuals

with disabiliies. These included notices posted in public areagosters, in brochures, on letterheads,

AY ySgaft SGGSNARZ Ay SYFAf ofradaz 2N 2y (GKS RSLI NI

Included withinmany ofthese noticege.g., Child AttorneyAging and YoutlDCRCHealth Servicesaand
Medical Examinemnyas specifienformation about whan to contact in the departmenivhen making
such a requestFor exampleconsistent with the SOBREAMnNcluded language in its notices stating

Thirty departments established03milestones regarding the first subsection in this acg@ommitment,
General Practices, and Training, @&tilepartments established6 milestones for the second subsectiqiNotice
and Grievance Procedures.

1 See discussion in Section I11.B of other training developed by DCRC.
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that such accommodations would be available for Cotsptgnsored programs or meetings with seven
R | &dvance notice, but that if th€ounty faiéd to give adequate notice of an upcomimggram,

then sign language interpreters and materials in accessible forroatdbe provided by the
department, unless it knows that no person needing such accoratimts will be attending?

Arts and Culture sought to complete upgrades to its website to reflect and demonstrate sensitivity
towards persons with disabilities, show participation of persons with disabilities in programs via
photographs, andnform the pulic of the availability of accommodations to ensure their participation
in department programs. For several of the departments involved in similar efforts, this remains an
ongoing project, includingnsuring accessibilityf websites by followingtandadsfor Federal websites
(underSection 508 of the Rehabilitation Acas a guide

In addition,manydepartments included as milestones the issuance of procedures dealing with

complaints and grievances, coaisi Sy i ¢ A G K GKS [/ 2 dzy (SeneedftteNRE ANF Y | OOS
departments (e.g., Housing and Community Development) specified that those grievance procedures

would be available in alternate formats, including large prittk St dzo £ A Offick iScludey & & NI &
milestone establishing an electronicstéym to be able to review all such grievances onmadhith basis,

and to expedite the resolution of those that had been pending for more than 6 months.

With the departments hving metl49infrastructurerelated milestones, there were only a few
instancesvheretheyindicated that a particular milestongad not been met, or at least were not met

within the timeframesofi KS / 2dzy e Qa 2NARIAYLFE LI LY 2F | OlAz2yd
pSo0arAisS | O0OSaaroArAtAde (2 GKS RSLINIYSYydGaQ LINBINIY
those websitesd.g.,Arts and Culture, Child Attorney); completion of tiapdue to a diversion of

resources to other emergent issuasd.,Fire Department)the development of policies to address

auxiliary aid procedures for individuals with hearing, vision, and speech impairneeqt®0lice); and

completion of all stepsatensure the accessibility of meeting or event notiag.(Aging and Youth).

3. ltemsStill to be Addressed

The Countgomprehensivly addresgd the deficiencies identified iRull Access Aheadn particular,
there was a strong emphasis on trainingi KS RSLI NI YSy iaQ SaidloftAaKSR YAt
responsive to the chief issue identified during the course of the initial review. As a result, there are no
outstanding issues that need to be addressed in this area.

12 See further discussion about noticesection V.BReasonable modifications and paipation.
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V.B. ReasonablModifications and Participation

The County has made great strides in accommodating peopl
with service animals, making other modifications to policies &
practices, and increasing opportunities for people with
disabilities to participate in meetings and othemtivities.

This section first describes generally the overall findings from theegalfiation report and then, by
sevenOl 6 SA2NRASESY aSGa 2dzi GKS [/ 2dzyieqQa | O02YLX AaKYSy

OVERALL FINDINGS FROM SHE¥ALUATION

Anorganization usually has certain ways of doing things; its policies, practices, and routines help an

2NBIF YATIFIGAZ2Y 2LISNIGS 1a avyzz2GaKfe & Ll2aairofSo . dz
GKAYy3aé YlLe& dzyAyidSy a2yl salfilides & mahé iodiidult fodPpeoplEwith 6 A G K O
disabilities to take full advantage of County services. The ADA addresses this issue by requiring

GNBI a2yl 06ftS Y2RAFAOIGA2y&aé G2 NMUzZ S&x LRfAOASAT LIN
discriminaton® ¢ KA a &SO0GA2y 2F (KS NBLER2NI | RRNBaaSa (KS |
requirements, as well as several other related provisions, inclugling

1 The prohibition on discriminatory eligibility criteria, including those that screen out or tend to
screenout individuals with disabilities from full enjoyment of a program or activity, unless the
criteria can be shown to be necessary for the program or activity

1 Theuse of service animals and mobility devices

1 Participation in meetings, hearings, tours, agnts

1 The requirement that exams and tests must be offered in an accessible place and manner
(including througtprovision of auxiliary aids)

1 Participation in advisory committees.

Specifically, the subcategories in this section, each separately treated pare as follows:

(1) General requirements

(2) Eligibility and participation, applications, and registration

(3) Testing

(4) Use of manual mobility devices and powdriven mobility devices like Segways
(5) Hearings, meetings, trainings, classes, tours and special events

3 There are limits to this requirement. The County nmasike changes to policies and proceduoesy

if the changes are necessary and reasonaliie€loes not need to make changes if they would cause a

GFdzy R YSy Gl t | GS MssérvicRsybeactitities, dndeBming safe dpidtiortofthe

LINEPANF Y 2N FOGAGAGEET 2NJ OFdzaS || GaRANBOG GKNBIGE
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(6) Service animals
(7) Advisory committees and boards

'y SAIKGK OFGSI2NEX aSLI NFGS bidsBnieiihtedss d Ay 31 LILIE A O
mandate), is not covered here, because the first report found that the County was doing well in this
area.

Theselfevaluation identified this areas one in which significant improvements were needed.
Specifically

1 The Countyneeded tocreate or modify its policies relating to service animals and mobility
devices

1 Althoughmost programs offexd assistance anthformally male simple modifications as a
matter of customer service, the County nextto let people know they can request
modifications, ando develop a process for considering requests for reasonable modifications
(other than simple or routine requesgtaind for documenting reasons for denials

1 The County needed to provide for relocation of and/or remote attendance at meetings and
hearings

1 As to advisory committees, the County needed to increase outreach to and accommodations for
people with disabilitis.

A majority of the departments2g) set 128 milestones in the area of modifications and policid&any
of these milestones focused directly on the issues that had been raised in thevaklation, but it
appears that a few areas have not yet besluressed adequately.

1. GeneralRequirements

a. Findings

On a positive notgas part of the sefévaluation almost all programs said that individuals could make
requests for modifications, anthat staff membersmake reasonable modifications as partevkeryday
customer serviceBut more than half of the programs did not inform the public that they may request
modifications, and the majority of programs had no formal process for reviewing requests or for
documenting denials and the reasons for thentaffSraining and specific procedures were
recommended.

b. Summary oAccomplishments
In 2015, the County introduced a standard form for requests for reasonable modifications. It includes a
means of documenting action on the request.

Just over half of tadepartments(19)set a total 0f35 milestones in this category; about two thirds of
these related to providing notice of the ability to request modifications or assistance in filling out forms.
Almost all the others pertained to training. State Countl &lealth Services developed forms for
modification requests; Health Services planned to post its form on SharePoint.
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Notably, Health Services, State Court, and Child Attorney established a means of recording standing
requests for modifications, so thatdividuals with disabilities do not have to make the same request
repeatedly. Health Services also has posted an online notice of the ability to request reasonable
modifications and how to do so.

c. ltemssill to be Addressed
Additional action is neded on several fronts:

(1) Notice of right to request modificationg All departments should inform the public of the right
to make requests for reasonable modifications and the process for dojr@pasistent with the
2015 form mentioned aboveA quickchde 2 F G KS / 2dzyieQa 6Soairids

{ SNPBAOSa KFra LRaiSR adzOK | y2G4A0S 2y Ada K2YS

ISYySNIrf K2YS LI 3S +ta ¢Sttt & 2y 5/ w/ Qa K2YS

(2) Standing requests- Each department (those other than H#aServices, State Court, and Child
Attorney, which now do so) should allow for means of maintaining standing requests for
accommodations.

(3) Documentation of requests and denialsEach department should have a means of
documentingthe reasons for denialsf requests for modifications

(4) Madification of 2015 Fornx; The form should be modified to allow for documentation of the
reasons for denial of a request.
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2. Eligibility and Participation, Applications, andRegistration

a. Findings

Many County services and activities have unspoken eligibility criterthothers have specific

Glidzdh t AFAOI GA2ya¢ GKI G Y dekelCount$ caMbtiise &ligbiligy NuBeknis2 LI N.
GKFG aaONBSy 2atiiiiegs fol B8r2fitsf t8minatio &€ beRefits; and participation in
programs unless the requirements are necessary to the progtashould also make sure that its
application processes are accessible. At the application stage, questions abouityglisabibe asked

only if they are relevant to eligibility for a program or activity, safe participation in it, or accommodation
2T | LIS NE 2efaedineddd during thef application process. Any limitation of participation
because of drug or alcohuse must generally be based omrentuse ofillegaldrugs. Limitations can
appropriately be based on judgments related to objective standards of conduct or behavior but not on
speculation or on the basis of status, treatment, or history concerniaog dr alcohol use.
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Cenerally the disabilityelated inquifes reported by the programas part of the selévaluation

appeared to be justified in the context of their programs. Because the data about consideration of drug
use and physical abilities as to eligibility for several programs was inconclusive, it was recommended
that programs be examined individually in theggard. Almost all programs met their responsibilitkss

to the application process, offering assistance in filling out forms and relocating interviews to accessible
locations on request.

b. Summary oAccomplishments

Thirteendepartments seB83 milestoresin this area. Ten said that they would review their eligibility
requirements. Health Services set several significant milestones, including plans to review requirements
for continuing eligibility prior to terminating any services or participatiorrgidgew its actions relating

to those using or with a history of use of alcohol or drugs, and to assist individuals with disabilities in
gathering documentation by making calls and through other efforts. Four others planned to provide
similar assistancefFour departments planned further training. Three planned to offer alternative

means of registration to increase access for people with disabilities.
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